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SUMMARY

The Kenya Horticulture Competitiveness Project (KHCP), funded
by the United States Agency for International Development
(USAID), is transforming the lives of smallholder farmers through
enhanced productivity, crop diversification, and improved market
access. This month’s highlights include:
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e French beans for export increases farmers’ income

e Innovative commercial ag-nutrition model completed

e 300,000 consumers targeted in the community-based
distribution approach of nutritious products

e The Kenya Plant Health Inspectorate Service (KEPHIS)
certifies passion fruit nurseries

e New potato investment in Rift Valley paying off

SMALLHOLDER EXPORT MARKET PRODUCE

French beans for export increases farmers’ income. The
Kenyan vegetable export business, worth some $369 million in
sales per year, has built its reputation and commercial success
with peas and French beans as the flagship products over the
last 30 years. However, the sub-sector faces many challenges,
including seed shortages, uncoordinated plantings, poor weather
and chemical residual issues. The net effect has been a
reduction in Kenya’s competitiveness and a missed opportunity to &
gain market share given Egypt’s decline as the leading supplier

of French beans to the European markets. In response, USAID-
KHCP, working through its local commercial partner Canken A
International, is providing strategic, financial, and technical Photo by Fintrac Inc.
resources to smallholders to boos't thg quan.tity arld quality of Gilbert Andaya, a Canken contracted French beans
peas and bean§ for' export. The project is worl'<|ng W|th more than  ¢-rmerin Uasin Gishu County, Rift Valley region. With
1,600 farmers in Rift Valley and Western regions to improve the  steady market and competitive pricing, farmers in the
accessibility and supply of seed and introduce new technologies region are benefiting from the high value export crop.
such as drip irrigation. USAID-KHCP is also providing a

sustained package of business training courses to farmers working with exporters. These trainings focus on
contractual obligations and transparency as well as pesticide restrictions and safe use of agro-chemicals. The
resulting sales performance for the farmers participating in these activities has been encouraging. For instance, over
the last year, 1,625 entrepreneurial farmers (43.2% W heloing f to ch f
women) contracted by Canken have cumulatively sold a yve are helping farmers to change from

total of 212,910 kg of French beans harvested from 40 subS|stem_:e farm_ln_g to c_:ommer_mal L
hectares, earning them Ksh 12 million ($146,381). The prodl.!c.tlon.Thls B L] ac_hleved th_rough
steady increase in the production of French beans is __organizing fal.'mers fr_'om socl.al grouplngs_to o
bringing Canken the opportunity for more regular direct e
flights from Eldoret International Airport to customers in - Ahmed Mohamed,
Dubai. Managing Director, Canken International Ltd.

USAID-KHCP has completed the design of an innovative commercial ag-nutrition model in which program-
supported farmers will supply consistent, high-quality, and nutritious crops such as cooking bananas and orange
flesh sweet potato to local processing companies. These companies will process them into chips and flour to be
incorporated into a range of new and innovative commercial food products including baby porridges, blended
products for consumers with special dietary needs, and composite flours for the bakery industry. Leading food
companies, such as Kirinyaga Millers and Sansora Bakers and Confectioners are launching the model. Research
trials have successfully been completed and the companies have been linked to leading microprocessors including
Sweet and Dry Enterprises, Stawi Foods and Fruits, and Nyangorora Banana Processors.
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USAID-KENYA HORTICULTURE COMPETITIVENESS PROJECT (KHCP)

USAID-KHCP is piloting a community-based
distribution approach to improving food
utilization in collaboration with SoyAfric Ltd, a
leading food company that brings affordable and
nutritious products such as porridges and flours
to rural consumers. Based on this approach, the
company will identify local entrepreneurial
youths to become food distributors within their
own localities including homes, kiosks, schools,
hospitals, and other outlets within their reach.
Discussions are ongoing with a local
microfinance institution that will lend initial start-
up capital and offer financial training to the
distributors. SoyAfric will establish contractual
agreements with distributors, and offer training
in basic marketing as well as nutritional
messaging. The scale and impact on successful
implementation is expected to be significant,
targeting over 300,000 consumers per year.

TROPICAL FRUITS D Photo by Fintrac Inc.

The K Pl Health | i
(KEpHﬁg¥ace:i?:ese?,:rs:,?gsc::rgﬁtssz::f, Gladys Otieno (left), a member of the USAID-KHCP supported Kinda

Community Based Organization in Homa Bay, showcases products such

region. Access t9 quality passion fruit sgedlmgs as bread, cakes, buns, and chapatti made out of orange fleshed sweet
has been a major challenge for passion fruit o1at0 fiour.

farmers in Kenya. In response, USAID-KHCP

has been working with the KEPHIS to ensure that farmers are fully equipped to access high-quality seedlings. Just in
time for the October short rain season, this month KEPHIS certified three passion fruit nurseries in Uasin Gishu
County with a combined capacity to produce 400,000 seedlings equivalent to more than 230 hectares when planted.
The nurseries have been established by entrepreneurial farmers working with USAID-KHCP partner, Good
Neighbours Community Programme (GNCP) and two more nurseries in the region are expected to receive full
KEPHIS certification within the next two months. In the last year, 17 nurseries have been established through co-
investment arrangements with USAID-KHCP partners in Rift Valley, Nyanza, and Western regions. These have
stimulated another 14 new private investments, all with a combined capacity of over two million seedlings per year,
equivalent to 1,303 hectares of passion fruit annually. All of the nurseries have been registered with the Horticultural
Crops Development Authority (HCDA) and 12 are also fully certified by KEPHIS. The rest are currently in the pipeline
for certification in 2013. Specialized training for nursery operators and staff provided by USAID-KHCP and
complemented by Kenya Agricultural Research Institute (KARI) has introduced new grafting techniques and
improved seedling viability, resulting in longer orchard lifespans. These private sector nurseries serve as focal points
for market linkages and extension services to consolidate sub-sector growth going forward.

FOOD CROPS

New potato investments in Rift Valley. Access to clean

high-quality seedlings — combined with good agricultural Kenya Horticulture Competitiveness Project
practices and a ready market — is giving farmers in Uasin

Gishu and Elgeyo Marakwet counties high returns for their USAID-KHCP is a five-year project designed to
produce. This month, slightly over 800 farmers in the two reees Sl elelsr i ey Neanes el
counties harvested 1.5 million kg of potatoes from 72 enhanced ‘n)rrr? drlg\:/tggt?'r’]:rrfg22’5;2"%1“0”’ and
hectares, earning them a net income of Ksh 19 million : '

($222,614). This is as a result of the public-private partnership Visit www.GrowKenya.org for more information on
facilitated by USAID-KHCP between KENFAP, the Ministry of upcoming activities and to read our monthly bulletins
Agriculture (MOA), and KARI, which continues to provide solid and success stories.

benefits to farmers as production of potato seedling and table

potatoes has increased dramatically in the past three months. This report is made possible by the support of the

KARI has been instrumental in providing farmers with clean _ /American People through the United States Agency
planting material, while the MOA is working side-by-side with f°‘“"'1’:22}22‘;’;zi,?:i‘{,ﬁ!?ypg}ep'}ﬂfgiﬁg)Jzedgggtﬁgi .
KENFAP to train farmers m, good agr!cultural practhes. necessarily reflect the views of USAID or the United
Currenffly, through KENFAP’s work in . the coqntles, SiEies CevEmeEt

approximately 786 hectares of potatoes are in production to

be harvested in the next month.
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